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What is L.E.A.D.? 

C O N F I D E N T I A L

An epic, road trip 
themed, 6-month 
learning journey! 

See graphic 
for more detail  ➤

Focuses on Values In 
Action –
from Acting like an 
Owner to 
incorporating DE&I 
into everything we do.

Prepares the Top 
Talent learner at a 
competency level 
for the next set of 
leadership 
capabilities. 

Supports employee 
growth and 
mindset shift for 
the next stage in 
their career path.



“I loved the opportunity LEAD gave me to show my skillset 

and what I learned to the right audiences.  I was promoted 

during the LEAD program and whole heartedly know that the 

hands-on experience I was able to get during my stretch 

assignment put me in a position that separated me from 

most of the other applicants.“

“It gave me the right resources to 
be an inspirational leader and be 

an inclusive leader thorough my T-
Mobile journey.”

“The program taught me so much. I 
learned how to be confident in 

myself and how to understand other 
people when leading them.”

“This program is changing lives!”

CHECK OUT SOME OF THE GREAT FEEDBACK!

WATCH OUR PROMO REEL

L.E.A.D. Feedback 

C O N F I D E N T I A L

“The content was awesome, and the 

overall program allowed me to see a 

new side of the business and connect 

with incredible leaders and challenge 

my ability to adapt and grow!”“It was a very fun and exciting 
6 months. You learn a lot about 

yourself during this time and 
how to be a better leader!”

https://clips.t-mobile.com/#/Watch?v=PMJkGRqU5gU6


All learners are paired with a mentor for 1:1 mentorship. Mentors are offered a 
series of workshops and skill development..

We bring L.E.A.D. Alumni together to network, collaborate, and learn together virtually. 

Check it out below!   

C O N F I D E N T I A L

L.E.A.D. ALUMNI PROGRAM

L.E.A.D. MENTORSHIP PROGRAM

L.E.A.D. Mentors and Alumni 

BUILDING 
RELATIONSHIPS

SERVANT
LEADERSHIP

EMOTIONAL 
INTELLIGENCE

CONVERSATIONAL 
CAPACITY

5 CHOICES OF 
PRODUCTIVITY

MENTOR 
SUCCESS 

AND PERSONAL 
RESULTS

https://clips.t-mobile.com/#/Watch?v=VUT83goasrOo


T-MOBILE Culture

As the Un-carrier, we changed wireless forever. We abolished barriers, cut the BS, 
and eliminated mind-bending costs and complexities. We led by example. And 
forced an entire industry to follow. AND that was just the start … 

Our VALUES

WHAT DOES IT MEAN TO BE UN-CARRIER?

Think about any tie-ins you can make between your content and our values. Speakers that 
make those connections are more successful! 

HOW DOES THIS RELATE TO YOU?



Think about any tie-ins you can make between your content and our Values in Action, 
our passion for diversity and inclusion, and key focus areas for the L.E.A.D. program. 

HOW DOES THIS RELATE TO YOU?

Customer Crazed; 
Employee Committed.

The first & largest 
nationwide 5G network

We’re diverse, passionate, 
and have an unbeatable 
team spirit.

Our VALUES IN ACTION

T-MOBILE Culture

https://www.t-mobile.com/careers/culture-and-benefits
https://www.t-mobile.com/content/t-mobile/consumer/coverage/4g-lte-5g-networks.html
https://www.t-mobile.com/our-story/awards


Participate in one prep/dry run 

session with our team to help 

customize the message to align with 

the L.E.A.D. program. During the 

session, the speaker will “deliver” 

their 45-minute keynote and receive 

feedback  to incorporate.  

Agree that the keynote will be made 

available to T-Mobile employees for 

6 months or indefinitely.

Speaker commitments needed UP FRONT (not limited to):

Partner with the T-Mobile learning 

team to provide:   

▪ Employee and leader worksheets to 

help employees implement what they 

learned.

▪ Text reminders to be delivered over 4 

weeks.

Samples in appendix on page  16.

Deliver a structured keynote 

focused on strong learning 

content and frameworks, 

strong calls to actions and 

storytelling to help the 

messages resonate.

We’re looking for 
flexible speakers 
who are open to 

new ideas! 

C O N F I D E N T I A L

Speaker Commitments



Read this packet and watch embedded videos.

In your interview:

▪ Share the structure/outline of your presentation.

▪ Share what content/framework you will leverage during delivery.

Do you have actionable content that T-Mobile employees can start using immediately? In your 

interview:

▪ Share how you make your message actionable.

Can you match the energy of the Un-carrier? In your interview:

▪ Showcase how your message will align to T-Mobile.

▪ Demonstrate your passion and enthusiasm for your topic.

▪ Share examples of engaging stories.

If hired, be prepared to work with the L.E.A.D. Program Team to:

▪ Further customize your content with T-Mobile specific stories and content from our 

mission, values, etc.

▪ Create/provide content to reinforce your message (see appendix for 

examples: worksheets, reminders, etc.).

Here’s how to ace the interview with the L.E.A.D. 
Speaker Selection team!

Interview checklist

C O N F I D E N T I A L
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THANK YOU
for your interest in the 

2023 L.E.A.D. Program!

THANK
YOU!

C O N F I D E N T I A L
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APPENDIX



C O N F I D E N T I A L

RISHA 
GRANT

Session Handout Sample



Want to hear 
more from 
today’s 
Speaker? 

C O N F I D E N T I A L

Sample Text for Tips

Text CHANGE to: 

47474

Hear more tips from Risha on 
how to empower change.  

Sign up to receive one text per week! 
(Opt out anytime)
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